
 What goes 

in blue tab? 

Product/offering 

examples:

• Navigate360

• Strategic Advisory 

Services

• District Leadership 

Forum

Document type 

examples:

• Case Study

• Insight Paper

• Toolkit

• Report

DELETE blue tab 

if it’s not needed. 

FINANCIAL AID OPTIMIZATION

Practical Graduate Pricing and 

Aid Strategies Amid Changing 

Federal Aid Policies
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2Ways to Engage with Today’s Webinar

Type your question here

Connecting to Audio Asking a Question Brief Exit Survey

We’d appreciate your 
feedback on today’s 

presentation.

https://www.eab.com/
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Today’s Presenters

Brett Schraeder

Vice President 

EAB Financial Aid Optimization

Amy Luitjens

Managing Director

EAB Adult Learner Recruitment

https://www.eab.com/


Education’s Trusted Partner to 

Help Schools and Students Thrive

Insight-Powered Solutions for Your Top Priorities and Toughest Challenges

Institutional 
Strategy

Future-proof your institution 
by addressing immediate and 

long-term opportunities and threats 

Undergraduate
Marketing and 

Enrollment 

Reach, engage, and enroll future 
classes in a dynamic market with 
demographic headwinds 

Graduate 
Marketing

 and 
Enrollment 

Secure enrollments and 
revenue in an evolving 
graduate, online, and 
adult learner market 

Student 
Success

Support, retain, and 
empower students in 
college and beyond 

Data and 
Analytics 

Improve decision-making and 
accelerate innovation with a modern 

data and analytics infrastructure 

Advancement 

Meet aspirational giving 
goals in an era of competing 

fundraising priorities and 
shifting donor interest

We partner with 2,800+ institutions to accelerate 

progress, deliver results, and enable lasting change.

95%+ of our partners return to us year after 

year because of results we achieve, together.

K12 • Community Colleges • Four-Year Colleges and Universities • Graduate, Professional, and Adult Programs • Employers eab.com

DO NOT EDIT 
THIS SLIDE FOR 
ANY PURPOSE
If an edit is necessary 
please contact: 
DSS-Requests@eab.com

Script can be 
found here:
https://eab.box.com/v/
EAB-Branding

Last edited: 5/16/24

About EAB
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EAB Adult Learner Recruitment

200+
Partner institutions

6:1
Average ROI across 
multiyear partnership

18%
Average graduate 
enrollment growth

$2M
Average NTR influenced 
per partner

Proven Results in a Dynamic Landscape

Secure Your Future in a Changing Graduate, Online, and Adult Learner Market

Outperform the Market at Every Stage of the Funnel

Strategize

Identify and build market-
ready programs for 

competitive advantage

Curate

Expand and diversify 
your pool of right-fit 

students

Cultivate

Customized campaigns 
to drive students to 

application

Convert

Improve yield and 
retention to maximize 
enrollment potential

What Makes Us Different

40+ Years of 
Higher Ed 
Expertise

Unrivaled 
Access to New 
Audiences

Seamless 
Marketing 
Orchestration

Visibility into 
Full-Funnel 
Performance

Aid Optimization

https://www.eab.com/
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We Leverage Deep Expertise in Financial Aid Optimization

30 Years of Experience Offering Boutique 
Aid Services

Our approach: highly 
customized aid modeling

40+ Institutions have partnered with us on 
graduate and law student aid optimization

A Trusted Partner in Graduate and Law Aid Optimization 

1) Unweighted average of 168 schools reporting to the ABA. Schools without five years of reliable enrollment, tuition and fees, or scholarship data were excluded from this analysis.

https://www.eab.com/
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What’s a Break Type?

Here are some examples:

• Section

• Chapter

• Tool

• Appendix

• Case Study

If not needed, you may delete 

the break type box.

7

Entering the Post-Grad PLUS 
Era

https://www.eab.com/
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8A Growing Cost-Consciousness

Source: Click to add source. Use a single space after “Source:” and a 
period at the end of the source. Stretch box to the left as needed.

Graduate Students Increasingly Rely on Scholarships and Aid
“What sources of financial support will you have for continuing your education?”

40%

57%

55%
51%

58%

41%

12%

28%

34%

26%

2018 2020 2021 2023 2024

Scholarships

Financial aid/loans and grants

Personal/household income

Graduate assistantships

Personal/household savings

Cost Remains a Top Factor in Students’ Enrollment Decisions

Surveyed prospective graduate students identified “financial 
aid/scholarships” and “cost of attending” as the second and third most 
important factors in program selection, after “program accreditation”

https://www.eab.com/
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9The Federal Policy Shift Is Here

Limits Extent of Federal 
Borrowing Options

• Limits total borrowing to $100,000 for graduate 
degrees and $200,000 for professional degrees 

• Eliminates Grad PLUS loans for new borrowers 
effective July 1, 2026

• Restricts Parent PLUS to $65k total and $20k per 
year per dependent student

Addresses Impact of Last 
Year’s Pell Grant Changes

• Infuses +$10B to cover current and projected Pell 
Grant shortfall for 2025-26

• Eliminates Pell eligibility for students with Student Aid 
Indices greater than 2x the maximum Pell Grant 
amount

• Eliminates Pell Grant eligibility for students receiving 
grants or scholarships covering their entire Cost of 
Attendance

Changes Loan Repayment 
Options for New Borrowers

• Borrowers with new loans can be repaid using two 
plans: 

–a new standard repayment plan with fixed monthly 
payments and terms or

–a new income-based repayment plan, RAP

Enforces New Gainful 
Employment Standards

• Requires institutions to track median earnings of 
degree completers by program to ensure earnings 
exceed those of high school diploma/GED completers

• Failing to meet new standards could result in schools 
losing access to federal loans or being required to 
make disclosures to students

One Big Beautiful Bill (OBBB) Act of 2025 Rapidly Changes Financial Aid Landscape

https://www.eab.com/
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10Institutions May Be More Exposed Than They Think

Institution Support/ 
Lower Cost

• Lower PLUS loan

• Lower Credit Score

• Short term consider 
discounting

• Long term consider 
institutional loan support

Limited Options

• High PLUS loan

• Lower Credit Score

• Greatest Financial Risk to 
Institution

• High interest rates if 
available at all

Private Loans/ 
Institution Support

• Lower PLUS Loan

• Higher Credit Score

• Can access private loans 
but may ask institution for 
support

Private Loan Market

• High PLUS loan

• Higher Credit Score

• Better deal in private loan 
market

Credit Score

P
L
U

S
 L

o
a
n
 A

m
o
u
n
t

Analysis of Historic PLUS Loans Allows for Understanding Risk to the Institution

• Annual new disbursement valued at ~$12B*
• Some programs rely on PLUS loans for 30–60% of tuition financing
• Students with low credit scores or high debt loads may not persist
• Waning international enrollment compounds pressure on need for domestic students 

*https://www.efc.org/wp-content/uploads/2023/12/Brief_EFC_PLUS-
Loan_FINAL.pdf?utm_source=chatgpt.com

https://www.eab.com/
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11Will New Lending Limits Tank Grad Enrollment?

Scenarios for the Impact of Changes in 
Grad Lending:

Programs Maintain Tuition

• Institutions increase discounting and/or 
scholarships 

• Qualified students turn to private lending with 
higher interest rates

• Fewer families eligible, as private lending 
carries stricter credit requirements

• Access reduced; graduate enrollment limited 
to those with means and willingness to take on 
debt

• Overall grad enrollment declines with 
narrowed access

Programs Reduce Tuition

• Institutions able to reduce tuition closer to 
caps may attract more students

• Programs already operating below caps have 
competitive advantage to start

49%
Graduate borrowers 
expected to be within 
new limits

7.4%

Graduate 
borrowers close 
enough to limits 
to reasonably 
make up gap

1 in 3
Graduate borrowers 
over $65k, at “very 
high risk” under 
new policies

Source: A. Hardy, “New federal lending rules could push many master’s degree borrowers into 
private student debt,”;  EAB interviews and analysis.

Not All Borrowers Impacted1

1)Percentages do not account for impact of lifetime borrowing cap.

https://www.eab.com/
https://money.com/big-beautiful-bill-grad-school-private-student-loans/
https://money.com/big-beautiful-bill-grad-school-private-student-loans/
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12Urgency and Timing Are Critical in Making Adjustments

Fall 2026 aid strategy must be aligned to July 2026 policy shifts

To effectively shape 2026–27 
outcomes and manage risk, 
institutions’ pricing and aid 
strategies must evolve this fall

Competitor pricing shifts will accelerate in Spring 2026

Data intake and modeling takes a minimum of 6-10 weeks, 
often longer with limited institutional resources

Sustaining Programs and Managing Risk Will Take Thoughtful Planning

https://www.eab.com/
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13A Five-Part Solution Designed to Meet the Moment 

EAB’s Financial Aid Optimization Tools Assess Risk and Provide Guidance 

Assess Institutional Risk

• Analyze reliance on Grad PLUS and loan caps

• Identify at-risk programs and student populations

• Estimate enrollment and revenue impact

Benchmark Your 
Market Position

• Run competitive net price and scholarship scans

• Understand where pricing and awards sit in the market

• Inform pricing strategy and aid expectations

Build a Smarter Aid 
Model

• Apply econometric modeling of student price sensitivity

• Project yield and NTR across multiple award scenarios

• Customize by program or degree level

Optimize Pricing and 
Aid Strategy

• Develop an award policy that aligns with budget and brand

• Balance headcount, net revenue and other goals

Monitor and Adjust in Real 
Time

• Track enrollment funnel, NTR, and yield performance

• Make mid-cycle adjustments as needed

• Stay informed with real-time dashboards and expert support

https://www.eab.com/
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How can we support your team? 

I’d like to speak to an EAB expert about…

2 Optimizing our financial aid strategy for graduate, online or adult programs

3 Understanding pricing for our program(s) compared to our competitors’

4 Developing a full-funnel marketing strategy to support our graduate, online, 
or adult programs 

1 Assessing the impact of federal aid changes on our programs, students, and 
revenue

https://www.eab.com/
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What’s a Break Type?

Here are some examples:

• Section

• Chapter

• Tool

• Appendix

• Case Study

If not needed, you may delete 

the break type box.

15

Diving Deeper:
Our Services and Approach
Pricing and Aid Optimization in Brief

https://www.eab.com/
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Financial Aid Optimization for Graduate Schools

Overview of Our Partnership

Analyze and Optimize 
Price and Aid Strategy 

with Customized 
Modeling

✓ Analyses and models are 
individually tailored to your 
institution

✓ Test unlimited scenarios with our 
live simulation model

✓ Fully transparent and 
collaborative process

✓ Customized to account for different 
behavior of cohorts

✓ Access in-depth dashboards 
tracking key enrollment and 
student profile metrics

✓ Drill down on target areas with 
dynamic filtering based on 
geography, student profile, 
customized areas of interest, and 
more

✓ Data updated regularly to 
ensure your decision-making 
inputs are accurate

Self-Service Tools Expert Support

✓ Regular check-ins and strategy 
review with your team

✓ On-call access to FAO Principal 
with extensive experience in 
higher education enrollment roles 

✓ Expert consultation available to 
support executive presentations, 
offer insights on national/regional 
trends, contextualize institutional 
outcomes, and more

https://www.eab.com/
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Constructing Your Database and Aid Model

Demographic 
Variables

Award 
Variables

Examples of variables included in 
typical aid modeling

School-provided:
• Undergraduate GPA(s)
• Test scores
• Undergraduate majors
• Geographic market
• Scholarship award
           +
Matched from consumer 
database (if available):
• Proprietary, geo-coded 

consumer data

https://www.eab.com/
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Custom Analysis-Understanding Distribution of your PLUS Loans

First-steps in understanding who takes PLUS loans and how much they borrow per year

https://www.eab.com/
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Custom Analysis-Understanding PLUS by Credit Rating

EAB Third-Party data can help you ascertain where the biggest risks are in shift to private market

https://www.eab.com/
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Custom Analysis-Putting the Pieces Together

Determine where the biggest risks are in both size of loan and credit score

https://www.eab.com/


©2025 by EAB. All Rights Reserved.

eab.com

eab.com22

Custom Analysis-Deeper Dive

Understanding which cohorts in your pool are most at-risk

https://www.eab.com/
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Partner Success Stories

Helping Graduate and Law Schools Achieve Their Enrollment Goals

2x
Enrollment in mission-critical 

programs through new 
scholarship offerings

Professional Graduate School in 
the Northeast, 2021-2024

Enrollment Growth

12x
ROI from net tuition revenue 

increase across multiyear 
partnership, 2021-2024

Law School in the South, 2021-2024 

100%
Attainment of enrollment goals, 
inclusive of targets related to 

geographic diversity and 
academic profile growth

Law School in the West, EC 2024

Net Tuition Revenue Class Shaping

https://www.eab.com/
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Interested in More?

I’d like to speak to an EAB expert about…

2 Optimizing our financial aid strategy for graduate, online or adult programs

3 Understanding pricing for our program(s) compared to our competitors’

4 Developing a full-funnel marketing strategy to support our graduate, online, 
or adult programs 

1 Assessing the impact of federal aid changes on our programs, students, and 
revenue

https://www.eab.com/
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35Next Steps

1

Today’s Slides

Receive a copy of today's 
presentation slides

3

Our Next Webinar

2

Gain access to findings from 
a survey of 340+ graduate 

enrollment leaders

Survey Findings

Get the latest insights from EAB

Subscribe to the EAB Briefing to receive EAB's latest and most 
relevant content each morning

4

Register for our next webinar 
on the state of graduate and 

adult enrollment one year after 
the election

https://www.eab.com/
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Thank You!

Consider Our Team a Resource
Please don’t hesitate to reach out with any questions.

Amy Luitjens
Managing Director

Adult Learner Recruitment

aluitjens@eab.com

Brett Schraeder
Vice President

EAB Financial Aid Optimization

bschraeder@eab.com

https://www.eab.com/


ABOUT EAB

At EAB, our mission is to make education smarter and our communities stronger. 

We work with thousands of institutions to drive transformative change through 

data-driven insights and best-in-class capabilities. From kindergarten to college to 

career, EAB partners with leaders and practitioners to accelerate progress and drive 

results across five major areas: enrollment, student success, institutional strategy, 

data analytics, and diversity, equity, and inclusion (DEI). We work with each 

partner differently, tailoring our portfolio of research, technology, and marketing 

and enrollment solutions to meet the unique needs of every leadership team, as 

well as the students and employees they serve. Learn more at eab.com.

202-747-1000 | eab.com

@eab @WeAreEAB@eab_ @eab.life

EAB Contact Info
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