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How to Use this

Editable Road Map

1. Determine how many 

sections are needed.

If rows aren’t needed 

delete from the bottom 

(for accessibility 

purposes). Select all 

rows and move down to 

visually align on slide. 

If more rows are needed 

copy and paste rows to 

the bottom (for 

accessibility purposes). 

Distribute and align as 

necessary. 

2. Change the first section 

title to Verdana 9pt 

Regular, so all the titles 

are the exact same

font style.

3. Type in #’s and section 

titles for all levels.

4. Duplicate the slide so 

you have a slide for 

each section.

5. On each slide, change 

the highlighted section 

title to Rockwell 14pt 

Regular.
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ROADMAP

1 Reckoning with the Evolving Digital Landscape

2 Targeted .edu Content Strategy

3 Real Results and Next Steps

https://www.eab.com/
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4Digital Disruptions Putting Your .edu at Risk

Source: https://sparktoro.com/blog/2024-zero-click-search-study-for-every-1000-us-google-searches-only-
374-clicks-go-to-the-open-web-in-the-eu-its-360/; https://seramount.com/resources/gen-z-decoded-new-
data-on-how-your-youngest-employees-want-to-experience-work/. 

Three Shifts Threatening Your Site’s Search Visibility and Conversion Power

Traditional SEO Is 
Not Enough

LLMs and AI-powered results 
are replacing traditional organic 
clicks.

Top organic rankings no 
longer guarantee visibility 
or traffic.

60%
of Google 
searches now end 
without a click

AI Engines Are the 
New “Front Door”

Without visibility in traditional 
and AI search platforms, your 
school may be overlooked.

Students “meet” you in AI 
answers, not just your 
homepage.

1 in 4
Students use 
AI to search 
for college 
(and rising)

8s
Avg. attention 
span of Gen Z

AI-Powered Chat 
Is the Baseline

Students now expect immediate,  
intelligent support from every 
web experience.

Without AI-powered chat, 
engagement and conversion 
fall behind.

Jack – I replaced this stat 
for a little more 
differentiation in what we’re 
saying. BUT it’s the same 
number as stat on next 
slide, so be sure to 
emphasize that they are 
capturing two different 
things.

JP/ Jack – are the 
changes I made to the 
Chat Agent column 
explicit enough?

https://www.eab.com/
https://sparktoro.com/blog/2024-zero-click-search-study-for-every-1000-us-google-searches-only-374-clicks-go-to-the-open-web-in-the-eu-its-360/
https://sparktoro.com/blog/2024-zero-click-search-study-for-every-1000-us-google-searches-only-374-clicks-go-to-the-open-web-in-the-eu-its-360/
https://seramount.com/resources/gen-z-decoded-new-data-on-how-your-youngest-employees-want-to-experience-work/
https://seramount.com/resources/gen-z-decoded-new-data-on-how-your-youngest-employees-want-to-experience-work/


©2025 by EAB. All Rights Reserved. eab.com

©2025 by EAB. All Rights Reserved. eab.com

5AI is Rewriting the Rules of Search Visibility

Your .edu’s First Impression Now Happens Inside Search

Source: https://rankfuse.com/blog/paid-and-organic-ctr-trends-12-
month-analysis-2024-2025/ 

Ads targeted based on 
geographic location, user 
browser history, device, etc. 
Ads with higher relevance to 
user are shown more.

Search engines like 
Google have become 
increasingly complex 
and crowded with ads, 
AI Overviews, Featured 
Snippets, knowledge 
panel, organic results, 
and much more

~60%
Avg. decline in click-through 
rates for paid and organic links 

when AI Overviews appear

https://www.eab.com/
https://rankfuse.com/blog/paid-and-organic-ctr-trends-12-month-analysis-2024-2025/
https://rankfuse.com/blog/paid-and-organic-ctr-trends-12-month-analysis-2024-2025/
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6Importance of Your .edu is a Constant Despite Shifts

Your Website Drives Enrollment

According to Higher Ed Marketing 
Leaders…

#1

• Most effective in contributing to 
enrollment goals ahead of email 
and paid media

• Highest digital source for 
generating leads

According to Students…

#1

• Most trusted and helpful resource in 
the college search

• Students look for a link from a specific 
school’s website when searching for info

Source: EAB 2025 Marketing Leaders Survey; EAB 2024 Adult 
Learner Recruitment Survey; EAB 2024 Student Communication 
Preferences Survey.

Your website is your enrollment engine—but only if your content is discoverable in AI search.

Jack – updated 
scripting below

https://www.eab.com/
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7But the Workload is Increasingly Harder to Manage

Rising Demands on Lean Teams

Source: EAB 2025 marketing leaders survey.

Development

Governance 
and 

Oversight

Front-end 
Design

Data 
Analytics

Admissions 
Expert

Crisis Comm 
and Public 
Relations

Search 
Visibility

65%
of marketing teams 
being asked to do 
more with less

2.7
Average size of 
higher ed web 
marketing teams

High Expectations…

…On a Few People

https://www.eab.com/
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Poll

Which best describes your confidence in your website’s ability 

to drive enrollment goals?

1

Somewhat confident

2 A little confident

Not confident

3

Confident4

https://www.eab.com/
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How to Use this

Editable Road Map

1. Determine how many 

sections are needed.

If rows aren’t needed 

delete from the bottom 

(for accessibility 

purposes). Select all 

rows and move down to 

visually align on slide. 

If more rows are needed 

copy and paste rows to 
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accessibility purposes). 
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title to Verdana 9pt 

Regular, so all the titles 
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font style.

3. Type in #’s and section 

titles for all levels.
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you have a slide for 
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5. On each slide, change 

the highlighted section 
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Regular.
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ROADMAP

1 Reckoning with the Evolving Digital Landscape

2 Targeted .edu Content Strategy

3 Real Results and Next Steps

JP/ Jack – nothing major but 
I swapped out a few dividers 
for roadmap slides like the one 
at very beginning.

https://www.eab.com/
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10Website Experience That Meets the Moment

A Targeted .edu Content Strategy to Drive Enrollment Outcomes

DRIVE

…visibility across AI platforms 
and search engines

ENGAGE

…human-centered experiences 
that differentiate your brand

CAPTURE

…conversion actions built 
into enrollment content

• Search visibility audit and ongoing 
management

• Technical SEO improvements

• AI-informed content audit

• Authoritative, AI- and SEO-optimized 
content strategy

• Visual content briefs

• User experience and accessibility

• Organic lead capture strategies 

• Low-friction, trackable forms

• Insights and analytics

+80%
Avg. increase in 
Google search 
impressions

+192%
Avg. increase in 
engagement rate

+11%
Avg. application rate 

for partners with 
integrated forms

Average Partner Results

https://www.eab.com/
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What’s a Break Type?

Here are some examples:

• Section

• Chapter

• Tool

• Appendix

• Case Study

If not needed, you may 

delete the break type box.

11

Drive

https://www.eab.com/
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Drive Visibility

Uncover Traditional and AI Search Visibility Gaps

We Start Each Audit With 3 Strategic Questions: 

Our Search Visibility Audit Identifies Opportunities to…

✓ Fix traditional and technical SEO errors

✓ Improve AI search engine visibility

✓Benchmark your site’s competitiveness against peers 

1

How do you appear in 
traditional and AI 
search engines?

2

How is your brand showing up 
in AI-generated results?

3
Who’s outranking you in AI search? 

JP –scripting updated to include this stat

•Nearly 60% respondents have researched 
tools to adapt to AI search visibility. But only 
one third have conducted any kind of audit in 
the past year to ensure they’re competitive.

https://www.eab.com/
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Audit Deliverable
Typical SEO 

Audit
Search AI 

Visibility Audit
Areas of Focus

On-Page SEO Best Practices

SEO 

Page & Traffic Analytics

Organic Keyword Rankins

Search Console Analysis

Technical Errors & Issues

Competitor Keyword Analysis

Competitor & Higher 
Education Analysis

Organic Competition Discovery

Program Page Optimization 

Google Featured Snippets Analysis

Analysis of AI User Behavior

AI Visibility 

AI Traffic Performance

AI Prompt Analysis 

HTML Structure Review

Schema Markup Check

Indexing Across AI Platforms

Content Summary 

Drive Visibility

Where You’re Winning, Where AI Ignores You

Evaluate Your Site’s Visibility and Performance in AI-Powered Platforms

What questions are 
prospective students asking?

What content is ranking in 
traditional search engines 
and being mentioned across 
AI platforms?

Is your content credible and 
accurately represented?

How does your share of 
voice compare to your 
competition?

https://www.eab.com/
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What’s a Break Type?

Here are some examples:

• Section

• Chapter

• Tool

• Appendix

• Case Study

If not needed, you may 

delete the break type box.
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Engage

https://www.eab.com/
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Engage Your Audience with AI-Ready Content

Understand Your User Experience

Targeted Analysis Informs Your On-Page Content Strategy

Content 
Assessment

Through a user-centered content analysis, we will:

✓ Examine, assess, and evaluate the quality of site content

✓ Identify strengths, opportunities, and weaknesses

✓ Evaluate content and site building blocks with an AI-forward lens

Mapping UX with Data-Driven Precision

Through an in-depth content assessment, we’ll explore:

Key enrollment journeys and 
click paths

Navigation, linking strategy 
and semantic clarity

Brand alignment, mobile 
responsiveness, and AI-
summary readiness

CMS modules and content types 
that support AI-readable structure 
(testimonials, videos, FAQs, etc.)

Structured content and 
accessibility compliance

Why Does Accessibility Matter?

➢ Subset of UX and enrollment-driven content strategy

➢ Best practice-backed assessment shows gaps where 
you may be losing engagement and action

➢ New .edu compliance regulations must be met by 
April 2026

https://www.eab.com/
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Engage Your Audience with AI-Ready Content

No Need to Start From Scratch

We Build On Your Existing Site Foundation – No Development Needed 

Modular Content 
Types

How are they being 
used across the site?

Functional 
Requirements

What are the needs 
of content authors?

Existing Site 
Functionality

How can we maximize 
without additional 
development?

ADA 
Compliance

Was anything 
flagged during 
the audit?

Guided by your CMS, we build a tailored 
User Interface (UI) Toolkit 

• Becomes the building blocks for your visual 
content briefs

• Includes critical UI components such as fonts, 
layered designs, HTML/CSS files and more

Our content strategy team conducts CMS review to understand:

A UI kit is a set of files that 
contains critical UI 
components like fonts, 
layered design files, icons, 
documentation, and HTML/CSS 
files. UI kits can be fairly 
simple with a few buttons and 
design components, or 
extremely robust with toggles 
that change fonts, colors, and 
shapes on the fly.

https://www.eab.com/
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Engage Your Audience with AI-Ready Content

Your Roadmap: The Visual Content Brief

Guide to An Enrollment- and AI-Optimized .edu

Search visibility strategy

SEO and AI-forward target 
keyword(s), page title, 
meta description, heading 
tag structure

Ideal hierarchy

What existing 
modules within your 
CMS should be used 
and where

Optimized headers

All headings written 
out to support user 
experience and 
search indexing

Linking strategy

All destination link 
URLs determined; 
calls-to-action (both 
inline and buttons) 
written 

Creative direction

Recommended 
placement and topics 
for media as well as 
direction for body copy

Your content briefs—backed by expert guidance from the Digital Agency team—become your 
blueprint for implementing on-page strategies that drive, engage, and capture.

https://www.eab.com/
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What’s a Break Type?

Here are some examples:

• Section

• Chapter

• Tool

• Appendix

• Case Study

If not needed, you may 

delete the break type box.
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Capture

https://www.eab.com/
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Capture Students at the Moment of Interest

Convert Interest into Inquiries

AI-Optimized Lead Forms Elevate the Impact of Your Search Campaigns 

Placed where interest peaks — 
on high-intent pages, reaching students 
who land mid-funnel from AI search

Lightweight, trackable — low-lift setup 
and performance monitoring

Low-friction design — human-friendly 
tone, clean layout, no unnecessary steps

Seamless integration — syncs with EAB 
marketing ecosystem for immediate outreach

Simple Form Integration Delivers Outsized Enrollment Results

44%
Percentage of total leads 

generated by first-
source lead form

11%
Avg. application rate 

for partners with 
integrated forms

+60
Average monthly leads 

for partners with 
integrated forms

https://www.eab.com/
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Capture Students at the Moment of Interest

Students Expect Always-On Support from Your .edu 

AI-Powered Chat Technology Is Table Stakes

Source: EAB 2025 Student Communications Preferences Survey; 
2024 Survey of Campus Chief Technology/ Information Officers; EAB 
research and analysis.

26%
of Gen Z students used AI Chatbots 
during their college search

62%
of public institutions use AI-powered 
virtual chat assistants/chatbots to 
support students and prospects

…But legacy chatbots can’t keep up

• Rigid decision trees

• Manual upkeep

• Not scalable

• Miss key insights

• Generic tone or off-brand experience

Chatbot use in college 
search on the rise

AI assistants are 
expected on .edus…

75%
of student questions occur outside of 
normal business hours

Students want around-
the-clock support

https://www.eab.com/
https://eab.com/resources/insight-paper/recruiting-the-anxious-generation/
file:///C:/Users/APeeler/Documents/Product%20Marketing/ALR/Agency/webinars/Aug%202025_E360%20x-sell/2024-IHE-CTO-CIO-Survey-Final___1.pdf
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Capture Students at the Moment of Interest

Meet EAB’s AI Chat Agent for Higher Education

Engage Prospects, Capture Leads, Drive Enrollment Outcomes

Instant, personalized engagement

Fast implementation

In-the-moment lead capture

Drive Student Enrollment 24/7

Insights that drive action

Always-on support

Want to see it in action on your site? 
Request a demo at the end of this session.

questions answered by 
Chat Agent in the first 
six months of use

4.3K

Dynamic database

JP/ Jack – please give this 
slide a quick test on your 
own computers to ensure it 
appears properly. If it’s 
wonky, I have a flat graphic 
to use instead. (it seems to 
work fine in slide show 
mode, but just make sure)

https://www.eab.com/
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How to Use this
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sections are needed.
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delete from the bottom 

(for accessibility 
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rows and move down to 
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accessibility purposes). 

Distribute and align as 
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2. Change the first section 

title to Verdana 9pt 

Regular, so all the titles 

are the exact same

font style.

3. Type in #’s and section 

titles for all levels.

4. Duplicate the slide so 

you have a slide for 

each section.
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ROADMAP

1 Reckoning with the Evolving Digital Landscape

2 Targeted .edu Content Strategy

3 Real Results and Next Steps

JP/ Jack – nothing major but 
I swapped out a few dividers 
for roadmap slides like the one 
at very beginning.

https://www.eab.com/
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23Real Results: Stay Competitive in the Age of AI Search

AI-Ready Content Wins Clicks and Enrollments

909%
Increase in presence 
on Google’s AI 
Overview in 6 months

Regis University

University of Oklahoma Online

With an AI-ready content strategy, Regis 
improved their presence in AI Overviews 
and organic traffic.

OU Online saw huge gains in search 
visibility, leading to an outsized impact on 
enrollment.

57%
Increase in organic 
search clicks 
sitewide (Y2 over Y1)

31%
Increase in organic 
search-influenced 
enrollments
(Y2 over Y1)

66%
Increase in 
organic search 
traffic in one year

case study content in notes.

Jack – added “appear” 
animation to OU Online 
content so you can tell one 
story then the other. You 
can remove the animation if 
it’s easier though!

https://www.eab.com/


©2025 by EAB. All Rights Reserved. eab.com

©2025 by EAB. All Rights Reserved. eab.com

24

Interested in More?

I’d like to speak further about…

1

Strengthening our content strategy to compete in AI-driven search and 
drive enrollment

Identifying the biggest gaps in my .edu’s search visibility

2

Another AI search visibility or .edu experience topic4

See a Chat Agent demo on my site3

https://www.eab.com/
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25Thank You for Joining Us

Complete the Post-Webinar Survey to Request Additional Resources

Get today’s presentation

Register for our 11/12 webinar with Regis 
University

Get our AI search visibility toolkit

Request early access to our new marketing 
leaders survey insights – coming later this fall

https://www.eab.com/


202-747-1000 | eab.com

@eab @WeAreEAB@eab_ @eab.life

EAB Contact Info
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