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Education’s Trusted Partner to

Help Schools and Students Thrive

for Your Top Priorities and Toughest Challenges

Future-proof your institution
by addressing immediate and
long-term opportunities and threats

Reach, engage, and enroll future
classes in a dynamic market with
demographic headwinds
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We partner with institutions to accelerate of our partners return to us year after
progress, deliver results, and enable lasting year because of results we achieve,
change. together.
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Opening Poll

How do you feel about the next
5-10 years in higher education?

1) Very Optimistic

2) Somewhat Optimistic
3) Neutral

4) Somewhat Pessimistic
5) Very Pessimistic
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Why Study the Future?

How Do We Make Strategic Plans in an Uncertain
Environment?

. . + 5% fewer teenagers by 2030
Demographic CIiff
» We have been planning for this

. » Steady decline in college participation
Nonconsumption i
« Males and Latinx overrepresented

» National enrollment 8% below 2019
Pandemic Decline

pu

 Flight to large and selective institutions

» Uncertain long-term impact
Ripple Effects . :
» Could reduce access and widen equity gaps




ROADMAP

Futurism 101

Drivers of Our Future
Four Possible Futures

Guiding to Our Preferred Futures
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UNIVERSITYof HOUSTON Contact  Makea Gift Q

CULLEN COLLEGE OF ENGINEERING

TECHNOLOGY DIVISION | PROGRAMS AND DEGREES

Undergraduate Degrees Minor Programs Graduate Programs Professional & Certificate Programs

Home / Programs / P onal & Certificate Programs

Professional Certificate in Foresight PROFESSIONAL CERTIFICATE IN FORESIGHT

Professional Certificate in Foresight —
Foresight Seminar
Meet the Instructors

Registration

Contact Information

Andy Hines, PhD
Email: ahines@uh.edu

https://www.houstonforesight.org/
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Houston Foresight
https://www.houstonforesight.org/

BASELINE

The system moves forward
along its current trajectory.
This is the “official future” and
usually considered most likely.
ENERGY MARKET EXAMPLE:

Fossil fuels remain the primary source

for the power grid with incremental
“clean” and renewable energy growth.

COLLAPSE

The system falls apart under
the weight of “negative” forces.

ENERGY MARKET EXAMPLE:
Hackers takeover the energy grid
and people live without power.
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TRANSFORMATION

The system is discarded in favor of
a new one with a new set of rules.
ENERGY MARKET EXAMPLE:

Global policy changes ban fossil fuels
and all energy is “clean” and renewable.

The system reaches a balance
among competing forces that
is significantly different from
the current balance.



©2024 by EAB. All Rights Reserved. eab.com

Futurism 101

Drivers of Our Future

Four Possible Futures

Guiding to Our Preferred Futures

ROADMAP

10



Six Forces Driving the Future of Student Success Strategy

The Future of Student Success

)y

Perception of
College Value

8 ppt decline in
college-going HS
grads since 2016

Enroliment &
Demographics

6.3% decline in
15-19 year olds
by 2030

G5

v

Mental Health
& Wellness

2X increase in
student anxiety
since 2013

|-
Gk

Academic
Preparation

38% of ninth
graders on-pace
for college math

Sustainable
Scope

189% of CBOs
say they are
poised to shrink

€

Artificial
Intelligence

ChatGPT reached
100M users in
just 2 months



DRIVER 4: Academic Preparation
An Unseen Threat Below the Surface...

MATH SHARK
College Entering Classes
Fall 2023 Fall 2027 Fall 2031
College first-years Ninth-graders Fifth-graders
ACT College Readiness On Pace for College Math On Pace for College Math
Among 2023 HS Grads in 8th Grade (i-Ready) in 4th Grade (i-Ready)
m2019 m®m2023 m2019 m2023 m2019 m2023
76%
>9% 0% 69% ’
o %
45% 43% 0% i
36% 39%
I I I 30%  32%
Engl Read Science Math A\l White Latinx Black All White Latinx Black

ACT Subject Areas Majority Enrollment at School Majority Enrollment at School

Source: EAB analysis of data from Curriculum Associates ™
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https://cdn.bfldr.com/LS6J0F7/at/x8v8wp2c6j4s4wttsw2nwphb/ca-state-of-student-learning-technical-report-2023.pdf
https://www.act.org/content/act/en/research/services-and-resources/data-and-visualization/grad-class-database-2023.html
https://www.the74million.org/article/naep-scores-flashing-red-after-a-lost-generation-of-learning-for-13-year-olds/

DRIVER 5: Sustainable Scope

Moving to “Less with Less” May Improve Quality and

Experience

\ More with More

2000s > Growth-minded boom of
programs, services, and
’ amenities

’ More with Less

I . B g
. 2010s > Emphasis on efficiency
\ and belt-tightening to

\ keep output constant

\ Less with Less

2020s ; > Intentionally reduce output
U in favor of sustainability;
, saying “No” is rewarded

How CBOs Describe Their Situation and Positioning

Back to Normal
Operating largely as
in the past

Resetting for Growth
Focusing more on
what we do best

Shrinking the Institution
Positioning to be
smaller but better

Missed the Opportunity
Failed to make needed
changes during pandemic

Source: ™

23%

41%

18%

18%

," Inside Higher Ed,
2023; EAB interviews and analysis.
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https://www.insidehighered.com/reports/2023/07/12/2023-survey-college-and-university-business-officers

DRIVER 6: Artificial Intelligence
The Fastest Ever Adoption of a New Technology

Anticipated Workforce Use of AI in 2028 What Skills Will AI Workers Need?
by Sector and Intensity

Share of Employers Ranking Skill in Top Three for AI

Critical thinking/problem solving 61%

61% 40% 23% )

Creative thinking/design 52%

Technical (e.g., coding) 47%
Tech Tech Non-tech ] g 39%

. . Ethics and risk management
Specialists Adjacent Jobs &
Communication 30%
20%

Math

F2%]  26% 37% 25% 18%

Teamwork and interpersonal

None Light Moderate Heavy Management 17%
Under 20% 20%-80% Over 80% o
of tasks of tasks of tasks Writing Lo

Source: AWS, ™
," November 2023; EAB interviews and analysis.


https://assets.aboutamazon.com/e1/a0/17842ee148e8af9d55d10d75a213/aws-accelerating-ai-skills-us-en.pdf
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Imagining Our Futures
Four Plausible Scenarios

Behind on
Support

Same

Footprint
Baseline
Legacy Mindsets
New urgency pushes
rapid change
Smaller

Footprint

Ahead on
Support



Legacy Mindsets
Our Baseline Future: Keeping Pace With Breakneck
Change

Headlines from the Future

2024 2027 2030
“Over Half of CBOs Say “NAEP ‘Lost Generation of “Demand for Mental Health
Finances Are Worsening” Learning’ Reaches College” Counselors Up 13% Since 2017”

2026 : 2028 2032

“Colleges Finally Hit the “Nearly Nine in Ten “US Added a Million STEM
Demographic Cliff” Workers Now Use AI” Jobs Last Decade”
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https://source.cognia.org/issue-article/high-school-graduation-trends-in-the-years-ahead/
https://www.bls.gov/emp/tables/stem-employment.htm
https://www.the74million.org/article/naep-scores-flashing-red-after-a-lost-generation-of-learning-for-13-year-olds/
https://www.insidehighered.com/reports/2023/07/12/2023-survey-college-and-university-business-officers
https://www.gao.gov/assets/gao-23-105250.pdf
https://assets.aboutamazon.com/e1/a0/17842ee148e8af9d55d10d75a213/aws-accelerating-ai-skills-us-en.pdf

Imagining Our Futures
Four Plausible Scenarios

Behind on
Support

Same
Footprint

Baseline

Legacy Mindsets

New urgency pushes
rapid change

Collapse

School Is Out

Math shark leads to
the downfall of society

Smaller
Footprint

Ahead on
Support

21
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School Is Out
Our Collapse Future Is...

MATH SHARK

SHARKNADO

Fewer undergrads qualify for STEM, 1
Health, and Business majors

2 Discouraged students leave
college and enrollments fall

Faculty concern rises, 3
further straining morale

4 Employers struggle to hire,
and public skepticism rises

Social inequity rises as college 5
equity gaps reopen

6 Shortage of diverse knowledge
workers impacts long-term
economic competitiveness

Source: EAB interviews and analysis.
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Imagining Our Futures
Four Plausible Scenarios

Same
Footprint
Baseline
Legacy Mindsets
New urgency pushes
rapid change
Behind on Ahead on
Support Support
Collapse New Equilibrium
School Is Out The New Specialists
Math shark leads to Hyper-differentiation
the downfall of society accelerates innovation
Smaller

Footprint



The New Specialists
Our New Equilibrium Future Is Hyper-Differentiation

COST Some Early Experiments ISSUES
A in Hyper-Differentiation 7
Accelerated Degrees Activism
90-credit bachelor’s Climate change university

K-14 Education Ideology
Dual enrollment Free speech campus

Mega-Universities
Flagship giants

Political Influence Wellness
DC branch campuses Neurodiversity campus
A ......... A

BIG PLAYERS EXPERIENCE

24
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Imagining Our Futures
Four Plausible Scenarios

Same
Footprint

Transformation

Student-Centered U

Personalized college
delivered at scale

Baseline

Legacy Mindsets

New urgency pushes
rapid change

Behind on Ahead on
Support Support

Collapse

School Is Out

Math shark leads to
the downfall of society

New Equilibrium
The New Specialists

Hyper-differentiation
accelerates innovation

Smaller
Footprint



Student-Centered University
Our Transformation Future Is Hyper-Personalized by Al

ADMISSIONS

Paperwork
support

Custom
outreach

Application
concierge

Holistic
evaluation

ACADEMICS
Adaptive Adaptive Personalized
courses majors evaluation

—
]

B %ﬂmﬁﬁ

Account Admin Service
concierge support deck

ADMINISTRATIVE

STUDENT SUCCESS

Advising Personalized
concierge tutor
Career Resume
coach builder
Customized Workflow
campaigns support
Grant Reporting &
writing analysis

Source: EAB interviews and analysis.
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Closing Poll

©2024 by EAB. All Rights Reserved. eab.com

How do you feel about the next
5-10 years in higher education?

1) Very Optimistic

2) Somewhat Optimistic
3) Neutral

4) Somewhat Pessimistic
5) Very Pessimistic
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The Future Doesn’t Happen to Us

We Happen to the Future

Behind on
Support

Baseline

Legacy Mindsets

New urgency pushes
rapid change

Collapse

School Is Out

Math shark leads to
the downfall of society

Same
Footprint

Smaller
Footprint
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Transformation

Student-Centered U

Personalized college
delivered at scale

Ahead on
Support

New Equilibrium
The New Specialists

Hyper-differentiation
accelerates innovation
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Our Playbook for the Future

Student Success Best Practices Enabled by EAB
Technology

p ti « Shorten time to degree and Evolving - Disaggregated student data
?:;:elp Jol increase career exposure Demographics along multiple vectors
or Value * Tech: Career Simulations « Tech: Advanced Search
+ Message healthy living and B, » Surface concerns and connect
Student enable students to self-identify Academlt_: student to academic support
Mental Health Preparation

» Tech: Mobile App “Hand Raise” e Tech: Early Alert System

+ Automate workflow for advisors Artificial » Aggregate data sets to prepare
and other student success staff LA for mass-market academic Als

« Tech: Advising Chatbot Intelligence + Tech: Data Governance Platform

Sustainable
Scope

©2024 by EAB




Download to Learn More

Future of Student Success Resource Page

eab.com/ACE

Download the slides and resources

The Future of Student Success

Four Possible Scenarios

Insight Paper: Six Drivers Shaping the Future of
Student Success

Infographic: 4 Possible Futures for Student
Success

Blog: 30 Student Success Priorities for the 2020s
Blog: Attack of the “Math Shark”: Why Unfinished

Learning Is a Lurking Threat to Student Success in
the Late 2020s
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