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Audio Options

Refer to the webinar confirmation email you received in your inbox.

Date Time: Jul 23, 2018 11:30 AM Eastern Time (US and Canada)

Join from a PC, Mac, iPad, iPhone or Android device:
Please click this URL to join. hitps:/eab.zoom. us/w/4779564462tk=v76BQA7-
GGlFFK-CvEw3gWr_whS5K-
vIY_KTcb9uQE. DQEAAAAAHHOJIXNZSSIITZWIIVVNSMRZY2F F MWhooZ 1NBAA
Note: This link should not be shared with others; it is unique to you.
Add to Calendar Add to Google Calendar Add to Yahoo Calendar

Cr iPhone one-tap :
US: +16468769923,,477956446# or +16699006833, 4TT7956446#

Cr Telephone:
Dial{for higher quality, dial a number based on your current location):
US: +1 646 876 9923 or +1 669 900 6333
Webinar ID: 477 956 446
International numbers available: hitps//zoom.us/u/nndvwkZ 5

Using Your Computer Speakers

If you select the “"Computer Audio”
option, please be sure that your speakers
or headphones are connected.

Using Your Telephone

If you select the “Phone Call” option,
please dial in with the phone number
and access code provided.
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Using Zoom

Asking a Question

To ask the presenter a question, navigate to
the Q&A button at the bottom of your screen
and type it into the Q&A Panel.

After the webinar, a member of our team will
be in touch to follow-up on your questions
individually.

Type your question here
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What Is a Student Success Management System?

An SSMS is an enterprise-level technology that links administrators, advisors, deans,
faculty, other staff, and students in a coordinated care network designed to help schools
proactively manage student success and deliver a return on education.

EAB’s SSMS: Navigate

Create a connected and
coordinated network of
support for every student,
enabling targeted
intervention and proactive,
strategic care

Unlock the power of data
analytics and machine learning
to bring timely student success
management intelligence to
administrators and
leaders

Return on
Education

Provide smart guidance
at the most pivotal moments
students encounter in college, Ry e
simplifying and structuring the Mart Guidan®

student journey to completion
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Inside Our Student Success Management System
Integrated, Holistic Analytics Enable Better Advising and Student Support

Intelligence Strategic Care
(Analytics) (Interaction & Workflow)
Historical Trend Predictive Smart Student Campaign
]. Analytics 2 Analytics Profile 6 Management
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Inside Our Student Success Management System

Integrated, Holistic Analytics Enable Better Advising and Student Support

Smart Guidance
(Mobile)

Smart Guidance
(Academic Planning)

Multi-Modal
Communication
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Academic Planning for Students and Staff

Collaborative Plan Building, Scheduling, and Registration in One Platform

S

Course and Term Planning

&)

Degree maps, program
requirements, and
completed coursework in
one platform

Automated guardrails for
common planning errors
and inefficiencies like out-
of-sequence courses and
unproductive credits

Shared Workspace

Foster ongoing collaboration between
advisors and students by encouraging
meaningful interactions

Advisors can edit plans, add comments,
flag courses, and send messages; with

Advanced Search, advisors can identify
and contact students with errors

@

Best-Fit Scheduling and

Edit Calendar Event

Hem Content

Edit Calendar Event
Details
Topic

Fourth Year Second Semester

Content

Tities appear on the app. Please start with action verbs. Sentence case. First letter

of the first word capitalized, the rest lowercase.

Graduation

tinguish items with the same titie. The purpose field

One-Click Registration

« Students can quickly build
schedules that align with
their availability and course
format and location
preferences

» Students can register for
courses in the platform at
schools with access to APIs
for registration

(@)

Content Administration Tool

» Approved administrators can create,
customize, and manage the content
students see in both Smart Guidance
and Academic Planning modules

« Continuously create, edit, and
publish content in real time
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Public, historically black 73% first-year retention Launched Navigate in 2016;
university with 1,695 rate and 42% six-year added Academic Planning
graduation rate functionality in 2019
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Enrollment Decline Emphasizes Need for Solution

How Can We Retain the Students We Have?

ECSU Enrollment as of Start of Fall Term

2,878

2012 2013 2014 2015 2016
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Successfully Engaging Faculty with Navigate

Building an Extensive Support Infrastructure

‘ Provided Tailored Resources

ECSU created a website for Navigate
training materials and with a dedicated
email address for faculty questions

Provided Engaged

Tailored Faculty @ Engaged Faculty Directly
Resources Directly Appointed a Navigate liaison in every
department to engage faculty through
one-on-one and group trainings

@ Instilled Accountability

Leadership announces progress
Rinse and Instilled reports with fanfare, and department

Repeat Accountability chairs can easily identify faculty who
have not submitted through Navigate

@ Rinse and Repeat

ECSU runs campaigns with ongoing
accountability across the year, making
faculty engagement the norm
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Navigate Quick Polls Help Students Access Support

. Goal Quick Poll Outcome
Connect Welcome to Students get resources based on
< Quick Poll students to ECSU! What demographics (i.e. student
helpful resources do you parents and commuters) and
resources need? interests (i.e. volunteering and
Why haven’t you registered study abroad)
for next semester yet?
Foster a How are you Relevant offices (i.e. Res Life
I'm planning to register soon sense of feeling about and Student Engagement)
belonging college so far? contact disconnected
I'm not sure | can afford tuition stu_d_e_nts to suggest clubs,
and fees for next semester activities, etc.
, Identify Why haven't you Students with financial
I'haven't been able to contact roadblocks registered for concerns, lack of course options,
my advisor to meet next semester etc. are placed on watch lists
yet? and contacted with help
I don’t know what courses to take

194

Freshmen students

171 61

Of those students
responded to Quick Poll
identifying barriers to
registration

90.2%

Of students on the
Navigate watch lists
returned the
following term

Students placed on
watch lists for support
based on Quick Poll
responses

downloaded Navigate
app (Summer 2019-
Spring 2020)
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The Problem With Poor Planning

ECSU Students and Advisors Lacked Long-Term Visibility

Student didn’t know the full
picture of degree requirements

"I just need to complete three
more courses to graduate, so I
can do it all in one semester.”

“Great! What courses

do you need to take?”

“Calc I, Calc II, and Calc III. I
can do that all at once, right?”

n—
“Well, actually...”

Student Advisor

Advisors lacked a long-term
outlook on course availability

“I know Bio 340 isn't offered
this Spring, but we need to add
it, or students won’t graduate!”

“How many seniors need
it to graduate this year?”

she still needs that credit.

n——""

[One student. I only just realized}

“We can't offer a course

for just one student...”

Advisor Registrar
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Visibility and Guidance Across All Four Years

Navigate Removes Guesswork for Students and Allows Advisors to Provide

Informed Assistance

Collaborate to create a long-term, comprehensive
plan that supports timely graduation

Advisors Students
* View, edit and » Build plans for
comment on every semester
student plans through graduation
- Identify and « Automatically
contact students populate the
with planning errors template based
on major

[@ <Backto My Planner

0 Fa” 2019 3 Credits scheduled

& g o

Preferences

Set preferences here. Navigate will show you class times that work for you
Where would you like to take classes?

Campuses
Blended - Partially Online
Downtown
East
[ Multiple Meeting Sites
O North
() Remote
O South
(O To Be Announced

[ west
Online Campuses

Online Courses

Are online classes right for me?
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Partnering with EAB for Academic Planning

Piloting the Tool to Ensure Long-Term Scalability

ECSU’s Advising Model

>
— AR\ 4
Y Y
Freshman year: Sophomore to Senior year:
Students assigned to Students assigned to faculty advisor
advisor who instructs their for their major
Freshman Seminar . .
Students on probation assigned to
special retention advisor
Piloting Academic Planning What's Next?
ECSU piloted Navigate’s Academic ECSU is training sophomore “master”
Planning (AP) with freshman advisors advisors on AP to support rising
and retention advisors sophomores as the students follow and
. o . adjust their plans from freshman year
Advisors attend trainings on days without
class, and students attended in-class
trainings
Freshmen are required to create a plan Student success is a marathon,
during their Seminar course not a sprint: By starting with a pilot

group, ECSU can scale trainings and
leverage key insights for future users
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Enrollment is Beginning to Trend Upward

ECSU Enrollment as of Start of Fall Term

2,878

2012 2013 2014 2015 2016 2017 2018 2019

“It’s the many little things Navigate does to help
]. y 4 ]. 4 enhance the campus culture that ultimately

Students with completed Academic Plans in leads to the data showing our improvement.”
Navigate who have registered for Fall 2020 -Farrah Jackson Ward



https://www.eab.com/

Student Outcomes Improving

Improvement in Pre- Improvement in Four-Year
Registration Rate, 2018-2019 Graduation Rate, 2017-2018

+357%0 s, +4%

Pre-registration Four-year | 220/

t graduation
rate 18% rate
46%
2018 2019 2017 2018
Improvement in Retention Rates, 2015-2017 Cohorts
Freshman Retention Sophomore Retention + 5 %
o 74% 73%*  Freshman
68% eJo retention rate
58%
50%
0
+12%

Sophomore
retention rate

2015 2016 2017

*The 1% decrease in freshman retention from 2016-2017 is likely
attributable to a 150-student increase in class size
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Supporting Students During a Crisis

Navigate Features Deployed During the Pandemic

Coordinated Care Network

Rapidly train various offices on Navigate, such
as Financial Aid and IT, for centralized
appointment scheduling and student support

Enrollment Census Campaigns

Use enrollment census campaigns to assess
online attendance; ECSU will formalize these
campaigns in the Fall for hybrid environment

Progress Reports

Encourage faculty to flag students at risk of
facing challenges with remote learning (history
of poor attendance, low participation, etc.)

8,170

Responses to Spring 2020 Progress Report Campaign

Resource Hub

Advertise helpful virtual learning resources,
such as designated spaces on campus for local
students to access Wi-Fi for online coursework

Virtual Advising Protocols Guide

Distribute a virtual advising best practice
guide, which includes Navigate campaigns and
scheduling, to staff and faculty

Quick Polls

Identify students facing barriers to accessing
online coursework, including financial hardship
or lack of necessary technology

17

Students facing hardship accessing online courses
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Please Fill Out the Exit Survey!

» As you exit the webinar, you will be
directed to an evaluation that will
automatically load in your web browser.

» Please take a minute to provide your
thoughts on the presentation.

THANK YOU!

Please note that the survey does not apply to webconferences viewed on demand.
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